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Because Technology's Complicated Enough.

| i% Business Intelligence

for Single Window

. Managing what you can measure
g Leslie Lee Fook
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" The Data Challenge
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The Status Quo

The Most ; The Many The Few

Don't have business Waste countless hours in Rely on an army of
analytics:itstoo hard  ©  Excel with poorresults © engineers and experts




The “Most”’

Sorry?

No Data Available




The “Many’
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[s there another way???
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Trivia

"I think there is a world market for maybe five

computers.”
~ PPPPP227

oooooooo




Trivia

"I think there is a world market for maybe five

computers.”
~ Thomas Watson, president of [BM, 1943




What changed?
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What changed?




What’s the solution?




What’s the solution?

KEEP 1]
SIMPLE




Data Literacy
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Visual
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What’s the lesson?




What's the lesson?
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Why play Where’s Waldo everyday???

Week to Date Sales Report
Company: Blue Fisk Gnll Ran By: jencksan
Stert Date: 05/04/2009 Ran On: 5/28/2009 2:44:51 F#
End Date: 5110/2008
~Mon— —~Tue— —Wed— —Thu-— =Fri— —Sat— —Sun—
7] A5 Al ST L] 519 10 W.T.D
Revenue | Goft Baverages 181.00 205001 55.00] 49 00 17100 40000 291.000 1,362 00
| Food Sales | 3852000 199800 456725 2375500 408000 5267000 2317.00] 2448575
‘Bottls Beer Sales G84.15 31200 262,00 613.000  1.72038  1.215.00] 252000 555950
:Oraft Beer Sales 420.00] 100.00 210.00 30015 64315 325.00| 87.00, 208530
Liguor Sales 401.08 327,00 4200 354 0D 44000 44000 4300 2247 08
'Wina Sales | 655,000 574,84 301,00 957 30, 12307 1,084 00 44376 528097
Gift Card Sales | 25.00! 25.00; i 50,00
Sales Tak : £43.86 292 94 219,95 3486 BB BE8 0T 72346 30421 31597
Charge tips wilthhald 96118  58370] 50057 BU5 B5 151338 146794] 81224] GEMEE
Total Revenue i a,ur:aar! 439448 BISTTT s_af.ua? 1048902 10902400 455021 5073363
Setlament "Cash Doposit | B1263  77426] 31645 23123 63507 96725  709.53] 444642
[ Amex | 209547 193086 419554 205321 200500 AGEO00 191001 2067906
Viza . 20E0.BE 803830 123193 163813 319791 290500, 109170 1287735
| MasterCard | 180336 78250 55261 20026% 341601 224223 #3687 1073637
{Discovr CC | { 83.03 | E2.02 44 51] 18956
| Ermplayes Meals ! 72 25 20.00 13.15 42 50 53 RS | 201 55
LAnBuseh - Paidout 216.00] ] 158.00 414.00;
1 Wild Edibles - Paidout | ] ] 000 0.00
| Piceimni - Pasdaul ! | | | 54 55 54551
Total Settlemant | 806052 435448 635067 596578 1046766 1090254 454621 50,699 86
0I5 Pzl oag 180 Q70 213 04 -2go, ST
Covar " Guast cound i 160] 10 124 [ 168 158 128 ER
Total Cover iEDi 101 121 95. 1EB§ Issi 123% 933
i { |
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Three wmost powerful analytical techniques

» Aggregation
* Sorting

* Filtering




Take Aways

- Everyone should and can be data driven

- Coding isn't needed to analyse data

- SEW data is very valuable
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